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DIR 0171

OPERATIONS TRAINING TASK FORCE

Objective:

Evaluate the operations officer training (BOC and AOC) with a view
to running the programs in less time with fewer instructors:

Tasks:
1. Reexamine the job of the operations officer and determine
what information and skills an employee requires to do the
operations officer job.

2. Determine what you expect him to know or be able to do
when the training is finished.

3. Determine the best pedagogical methdds to get him to the
expectancies described in 2 above.

4. Organize the instruction into relevant course packages.®

Task Force:

STATINTL

Tining:

The Task Force should submit a preliminary plan for the DIR's
consideration by 31 December 1974 and a final plan by 1 March 1975.

*The group need not be constrained to think only in:terms of the BOC
and AOC but should consider other course configurations to achieve the
objectives of the training.
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